Planning Learning Activity
	What are my learning outcomes?
	How will I achieve this
	What support do I need?
	How will I know I have succeeded?
	What date will I have achieved this?

	Use feedback to identify & address behaviour which needs to change/continue
	Use online resources to gain requisite knowledge
Attend a course to develop skills
Use what I have learned at work
	My line manager needs to agree time needed to learn & help identify ops to use learning
My training partner/HR need to finance the learning

	I will be able to provide examples of occasions on which I have provided constructive feedback
My team will perform better because they will understand what they need to  stop/continue
Key HR issues may surface & require further action
I will feel more confident about my role as a manager
	1/9/15

	Demonstrate the self-management and communication skills which build trust
	Complete a psychometric to indicate my behavioural preferences
Get coaching/training on how that affects my working life & identify further learning/action
	My line manager needs to agree time needed to learn 
My training partner/HR need to finance the learning
	I will be able to make better choices in the moment about how I respond to other people/situations
My colleagues will notice that my communication skills have improved
	1/11/15
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